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TO HEADE OF DUF,ATHANTS oND JNDEPNDELT HCTABLISIMGNTS

SUBTECTS  GOVERMM:NT EMPLOYERS TRINING 40T (P.L. 85507) - Review of
Training Needs

Section 5 of the Sovsroment Employees Training Act directs sach agend;’
hend to review him agenoy®s training needs and requirewents within 90 days
ardl o 1lsast avery thrae veurs thorenfiey 2nd o oakeo availsble to ths Com-
pisgion, npon raguest, ths infemmidon ao ohtsined.

Review and deterpinmation ¢f traintng veeda is thus yvecognised asg an
agoncy wmwonusgsment reeponsidiity. YHeither the law nor the Clvil Sexvice
Conminsion presavribes what kind of review you are to moke or how you ars 40
go about 1%, YTou should make the kird of review which will beat meet your
o unique managsmsnt requivements wrd whidh will provide the aoundest basis
for plamning ths training svograms which yra ave dirscted 2o eatublish,

Some of you whe already have need survey oyatems in operution undoubtediy
have adequate and currant laformatiorn avallable right now., Others may have
to bogin now to make apecisl studies to delermine vhat your needs are, Some
yenerel guldes for surveying truining neade are given, for whitever agsiete
smoe they may be to von, 1z the attaogiments to this cirocular. que detaﬂad
suggestions: about sweifie nethodes oun ba found in Agsegping ar 387
Zredning Noadn and Proorsss, Personsel Methnds Series Noo 3. av&ilabl‘ f‘mm
he Supspiatendent of Donvwenits. Cowsrnmant Printing Office, for thirty ocento.

The Cormission will pot prewscribe the specifio data to be odtained in
your reviews of training reeds, nor v1il it ask you to subtmit apscial repords
of your findings in these initial reviows. The information we require in
drafting regulatione cap b2 obtained; we bulieve, from your 1956 tralning
weporis; from our imapectors’ reports op your training sotivities; and fyum
¥our oral recomasrdations to us in the meatings which have been scheduled to
disouss operationz under the law, Cur irspention teams will ocontime tc look
for evidenos of realiatis appruisal of tratning needs and for relationship of
tralning given to these nsods, bt this will be handled on an instelietion-
byeinatoilation beals a8 8 part of supr mormel inaspanticon procasges,

Approved For Release 2000/09/08 : CIA-RDP78-06365A001200030042-1



Approved For Relea® 2000/09/08 : CIA-RDP78-063655001200030042-1

e 962, 51{2)

In Washington, inquiries convernirg this su
; pplenent may be directied
the Progrom Plannding Division, Code 129, Extension 3355 (dial-thrcugh)o ?,';

the field, inguiries should be addreesed
branch offics of the Comission. to the appropriate reglonal or

Jarven B, Iroms
azxscutive Director

Attaohnent
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